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 How can we transform our 
districts into 21st century 
learning environments? 
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In this session, leaders will receive tools to 
facilitate the following transformation efforts: 
 
• Develop a profile of a graduate. 

• Adopt 4Cs rubrics for students and adults. 

• Utilize performance tasks to bring student 
competencies alive in classrooms.  

• Determine next steps. 
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How can a profile of a graduate 
support our district’s 21st Century 
transformation work?  
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Which student would you choose? 
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1. What are the biggest changes in society in the 
last 25-30 years? 
 

2. List 2-3 skills that your children/students 
need to address the changes in society you 
described above. 
 

3. Looking at the skills you listed in answering 
the previous question, how intentional is your 
district in helping your students develop 
these skills? 
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Activity Sheet 1 



1. Why does your district have the 4Cs in your 
Strategic Plan? 
 

2. How did you engage your community in the 
conversation? 
 

3. What was the result of the community 
dialogue? 
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Conversation with John Jungmann 

 



© 2016 EdLeader21 



© 2016 EdLeader21 

Measures of Success 
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Portrait of a Graduate 
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mountvernonschool.org  
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http://www.mountvernonschool.org/




Loudoun County Public Schools 

www.loudoun.k12.va.us  
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http://www.loudoun.k12.va.us/
http://www.loudoun.k12.va.us/
http://www.loudoun.k12.va.us/


www.vbschools.com  © 2016 EdLeader21 

http://www.vbschools.com/
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Upper Arlington City School District 

www.uaschools.org  

http://www.uaschools.org/
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21st Century Plate Exercise 



1. There isn’t a cookie 
cutter for 21st Century 
competencies.  

2. There also isn’t a 
cookie cutter for 
community 
engagement.  
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Seven Observations 
About Your 21/21 Vision 



3. Parents and community members want to 
engage in discussion about 21st Century 
student outcomes. 
 

4. The work is 
inspiring.  
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Seven Observations 
About Your 21/21 Vision 



5. The use of visual images is powerful.  
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Seven Observations 
About Your 21/21 Vision 



6. You can use all of the 4Cs when engaging 
in this process.  
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Seven Observations 
About Your 21/21 Vision 



7. Developing a vision is  
the beginning of the 
transformation 
process.  
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Seven Observations 
About Your 21/21 Vision 
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How can we effectively assess 
21st Century competencies across 
our system? 
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Defining the 4Cs. 

 

Adopting common vocabulary. 

 

Integrating the 4Cs into the teaching and 
assessment of disciplinary content. 
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The Role of 4Cs Rubrics in 21st 
Century District Transformation 



What are the EL21 4Cs rubrics? 
 
• Define the skills associated with each of 

the 4Cs. 

• Capture dispositions and habits of 
mind. 

• Illustrate a continuum of performance 
in each category. 
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EdLeader21 4Cs Rubrics 
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Spotlight on a 4Cs Rubric - Creativity 



 

1. Find a partner. 
 

 

2. Brainstorm a list of skills and habits  
of mind related to creativity. 
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Warm Up Exercise 
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1. (7 min.) Review and “text tag” the EL21 

Creativity Rubric. Individually, silently review 

the rubric. 

 

2. (6 min.) Compare notes. In your small 

group, take turns responding to the prompt: 

Share what you marked in the text and why. 
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Activity Sheet 2 



 

What similarities and differences do 
we see when comparing your original 
definition of creativity and the 
EdLeader21 Creativity Rubric? 
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Reflection 



What insight did this activity provide about the 
importance of defining the 4Cs as part of your 
district transformation work? 
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Whole Group Sharing 
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Creating a context for teaching disciplinary 
content and 21st century skills. 

 

Promoting positive instructional changes. 
 

Strengthening conceptual understandings in 
students. 

 

Supporting 4Cs skill development. 
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The Role of 4Cs Performance Tasks in 
21st Century District Transformation 



4Cs Performance Assessment 
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Student Work Activity 

How should the residents of 
Dhaka avoid disaster if an 
earthquake hits? 



Critical Thinking Rubric 



Student Work Activity 

Form a group of 3 

Individual reading & reflection 

Small group discussion 



15 Minute Break 
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Activity Sheet 4 

What are the next steps you will take 
to advance 21st century competencies 
in your school or district? 
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Ken Kay 

kkay@edleader21.com     

@kenkay21 

 

John Jungmann 

jejungmann@spsmail.org 
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